
.© 2020 Deloitte Vietnam Company Limited

Sustainable Corporate Governance 
in a changing society
September 25, 2020



2

THE SOCIAL PILLAR

THE ECONOMIC 
PILLAR

THE ENVIRONMENTAL 
PILLAR

SUSTAINABLE DEVELOPMENT

Businesses

Sustainable 
Development



Sustainable 

Development

RESILIENT LEADER

CORPORATE 
CULTURE

CORPORATE
GOVERNANCE

3

TRUST  

THE SOCIAL PILLAR



Helping businesses to respond, recover and 
thrive, heading towards

sustainable development

OBJECTIVE
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PART 1 
Businesses in crisis

PART 2 
Crisis management principles 

PART 3 
Application of

crisis management principles 

• Finding opportunities amid 
the challenges

• Leading with Resilience

• The importance of Trust

STRUCTURE
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CRISIS MANAGEMENT PRINCIPLES 
Fundamental principles businesses need to adopt during crisis, collected by Deloitte’s expert
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Leading with Resilience: Maintain 
essential qualities of who they are by 
what they do across three critical time 
frames: Respond, Recover, Thrive

Finding opportunities amid the 
challenges: Formulate response 
strategies in the face of challenges and 
risks
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The importance of Trust: Constantly 
reinforce trust among stakeholders

1
2 31

APPLICATION OF CRISIS MANAGEMENT PRINCIPLES 
Specific guidance on essential foundations
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Focus on the 6 functions that bear the most risk:

⚫ Command Center

⚫ Talent & Strategy

⚫ Business Continuity and Financing

⚫ Supply Chain

⚫ Customer Engagement

⚫ Digital Capabilities

Maintain leadership capacity throughout all 3

phases of the crisis to be able to maintain key

elements for your business to thrive:

⚫ Talents

⚫ Organization

⚫ Social Impact

RESPONSIBILITY

ACTION
⚫ Design from the heart

⚫ Put the mission first

⚫ Aim for speed over elegance

⚫ Own the narrative

⚫ Embrace the long view

QUALITY

APPLICATION OF CRISIS MANAGEMENT PRINCIPLES 
Leading with Resilience



4 DIMENSIONS 
OF TRUST

EMOTIONAL
Trust that your emotional and societal 
needs are being safeguarded

FINANCIAL
Trust that your financial concerns are 
being served

PHYSICAL
Trust that your physical space is safe

DIGITAL
Trust that your information is secure
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APPLICATION OF CRISIS MANAGEMENT PRINCIPLES 
The importance of Trust:
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The heart of 

resilient leadership

Responding to COVID-19

The essence of 

resilient leadership

Business recovery from COVID-19

The perseverance of 

resilient leadership

Sustaining impact on the road to Thrive

Contact us for more information

Ms. Thanh Bui – Manager, Deloitte Private: thanhbui@Deloitte.com

Ms. Ngan Do – Assistant Manager, Client & Market: ngando@Deloitte.com
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